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理想-使命-信念 Vision-Mission-Values

我們的理想 香港少年領袖團旨在成為一支具有卓越成就及廣受認同的青少年制服
隊伍，為青少年提供高質素的紀律及領導才能之歷奇訓練。

Our Vision
The Hong Kong Adventure Corps aims to become an excellent and 
widely recognized uniformed youth group – providing high-quality 
discipline and  leadership training of adventurous nature to young 
people.

我們的使命
透過艱辛及富挑戰性和具軍旅特色的訓練，協助青少年發展其個人品
格及領導才能，及培育他們的責任感、自信心、應變力、耐力、毅力
和服務精神。

Our Mission

To help young people to develop their character and leadership 
skills through tough and challenging training with a distinctive 
military flavour which promotes qualities of responsibility, self-
confidence, resourcefulness, endurance, perseverance and a 
sense of serving the community.

我們的信念

1. 效忠團隊，尊重其傳統，並深信其貢獻對社會之重要和價值。
2. 積極無私地為社會和團隊作出貢獻。
3. 義務導師們需稱職，富有經驗及積極進取，並時刻以維持團隊的
榮譽及保障下屬的福旨和安全為重。

4. 團員們需訓練有素，嚴守紀律，體格強健，待人有禮，並展現積
    極上進的心態和團隊精神。
5. 退伍團員繼續服務社會，成為負責任和守法的公民，為香港社會
    作出貢獻。

Our Values

1. To be loyal to the Corps, respect her traditions and have a firm
    belief in the significance and value of her contributions to the 
    community.
2. To be ready to serve the community and the Corps in a devoted 
    and selfless manner.
3. Volunteer instructors to be competent, experienced and highly-
    motivated and hold the belief that the honour of the Corps 
    together with the safety and well-being of those they lead always 
    come first.
4. Cadets to be well-trained, disciplined, fit, polite and display 
    initiative, determination and team spirit.
5. Former members to remain a useful, responsible and law-abiding 
    citizen and continue serving the Hong Kong community.
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簡介 Introduction
「香港少年領袖團」是香港其中一隊青少年制服隊伍，亦是一註冊慈善機構。本團於一九
九五年九月四日成立，前身是已解散之皇家香港軍團(義勇軍)少年領袖團。本團的宗旨是
為八至二十一歲的青少年提供軍旅形式的紀律及領袖才能和歷奇訓練。
The Hong Kong Adventure Corps (The Corps) is one of the uniformed youth groups and 
a registered charity in Hong Kong. The Corps, established on 4 September 1995, is the 
successor of the Junior Leaders Corps of the disbanded Royal Hong Kong Regiment 
(The Volunteers). The Corps aims at providing adventurous and disciplined type of 
leadership training with distinct military flavour to youths aged between 8 and 21.

Hong Kong Adventure Corps
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2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
青少年團員Cadets 5,883 3,741 3,586 3,505 3,365 3,213

導師 Instructors 1,241 1,913 1,736 1,749 1,760 1,628

成員人數 Membership Figures 
2019-2025



主席報告
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隨著2023年新冠疫情結束，本團的整體運營已逐
步恢復穩定。團務及各中隊的日常營地週末訓練
頻率已基本回歸常規，社區服務也隨著社會複常
而逐漸增加。

本團的主要工作範疇之一，是為本地青少年及外
界機構提供領袖及歷奇訓練活動。去年，我們為
多間中小學、慈善團體及青年培訓中心等籌辦了
露營及歷奇之訓練課程。

為配合香港特區政府的國家安全教育政策，本團於去年籌辦了多項面向團員
及公眾的國家安全教育活動，旨在以輕鬆愉快的方式，推廣國家安全作為公
民責任的重要價值觀。

香港賽馬會作為本團的重要捐助者之一，資助了包括萬宜訓練營大型維修工
程在內的多個專案。去年，本團委任了新註冊專業人士，重新審視及評估了
另一訓練營地(賽馬會萬宜訓練營)的維修費用等關鍵資訊，以便團總部與香港
賽馬會就詳細財務安排進行深入商討，確保新的維修方案順利推進。本團期
望於2025年底與香港賽馬會達成共識，儘快展開相關工程。

董事會多年來一直強調ESG政策（環境、社會及管治）的重要性，團總部也
積極推行相關計劃與行動。在香港賽馬會的資助下，團總部已確定訂購三部
電動輕型客貨車，以替換現有的汽油車輛。新電動車輛將於九月中正式投入
服務。此外，團總部仍在積極物色中型電動巴士，以取代現有的24座汽油巴
士。

展望未來，我們將持續優化公司管治及運營管理，制定有效政策吸引新成員
加入，同時加強訓練內容的素質，提升現有會員的成就感與參與感。

最後，衷心感謝各位會員一直以來的支持與信任。讓我們攜手努力，令本團
團務更上一層樓。

鍾志勤榮譽准將
香港少年領袖團主席



Chairman's Report
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With the end of the COVID-19 pandemic in 2023, the overall operations of the Corps have 
gradually stabilized. The frequency of routine weekend training sessions at High Island Training 
Camp for various squadrons has largely returned to normal, and community service activities 
have progressively increased as society resumed regular functions.

One of the primaries focuses of the Corps is to provide leadership and adventure training 
activities for local youth and external institutions. Last year, we organized camping and adventure 
training programs for multiple primary and secondary schools, charitable organizations, and 
youth training centers.

In alignment with the Hong Kong Special Administrative Region government’s national security 
education policy, the Corps arranged several national security education activities last year, 
targeting both our cadet members and the general public. These initiatives aimed to promote the 
importance of national security as a civic responsibility in an engaging and enjoyable manner.

The Hong Kong Jockey Club, as one of our key donors, has funded several projects, including 
major renovation works for the HIigh Island Training Camp and Hong Kong Jockey Club High 
Island Training Camp. Last year, the Corps appointed newly registered professionals to review 
and reassess critical information, such as the renovation costs for the training camp (the Jockey 
Club High Island Training Camp). This was done to facilitate in-depth discussions between the 
Corps’ headquarters and the Hong Kong Jockey Club regarding detailed financial arrangements, 
ensuring the smooth progression of the new renovation plan. We aim to reach an agreement with 
the Hong Kong Jockey Club by the end of 2025 and commence the relevant works as soon as 
possible.

The Board of Directors has long emphasized the importance of ESG (Environmental, Social, and 
Governance) policies, and the Corps’ headquarters has actively implemented related plans and 
actions. With funding from the Hong Kong Jockey Club, the headquarters has confirmed the 
order of three electric light vans to replace the existing gasoline-powered vehicles. The new 
electric vehicles will officially enter service in mid-September. Additionally, the headquarters is 
actively exploring options for a medium-sized electric bus to replace the existing 24-seat 
gasoline-powered bus.

Looking ahead, the Corps would continue to optimize corporate governance and operational 
management, develop effective policies to attract new members, and enhance the quality of our 
training programs to boost the sense of achievement and engagement among existing members.

Finally, we extend our heartfelt gratitude to all members for their ongoing support and trust. Let 
us work together to take the Corps to new heights.

Honorary Brigadier CHUNG Chi Kan, Teddy
Chairman, the Board of Directors

Hong Kong Adventure Corps



董事會成員
The Board of Directors
2024.04.01-2025.03.31
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(所有董事及導師均屬義務性質，並付出私人時間、精力與專業知識，帶領及發展本團一切事務。) 

團總部 Corps Headquarters (as at 31 March 2025)
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中隊指揮官名單
List of Squadron 
Officers-in-Command
(as at 31 March 2025)

榮譽長官名單
List of Honorary Officers

* Disbandment of the F Squadron on 1 April 2025.  F中隊於2025年4月1日解散

* Disbandment of the Training Squadron on 1 November 2024.  訓練中隊於2024年11月1日解散
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統計報告
Statistical Report
1.   團員人數 No. of Members:

導師 Instructors: 1,628

學員 Cadets: 3,213

2.  團員訓練 Member's Training :

中隊數目 No. of Squadron: 13

訓練總時數 No. of Training Man Hours: 55,496

單位
Unit

次數 Frequency

周末訓練
Weekend training

平日訓練
Weekday Training

營地訓練
Camp Training

社區服務
Community Service

A中隊/Squadron 2 0 22 9

B中隊/Squadron 9 2 21 16

C中隊/Squadron 8 2 14 16

D中隊/Squadron 10 3 6 10

E中隊/Squadron 9 1 13 18

F中隊/Squadron* 2 0 16 23

H中隊/Squadron 9 54 40 49

S中隊/Squadron 3 5 27 22

訓練中隊/Training Squadron* 8 2 1 11

馬可賓中隊/Ma Ko Pan Squadron 1 7 12 2

耀中中隊/Yew Chung Squadron 0 40 0 0

少龍中隊/Junior Dragons Squadron 7 32 5 12

團樂隊/Band 8 22 11 27

3.  主要項目 Major Events:

項目數目 No. of Events: 6

總時數No. of Man Hour: 7,877

參與人數 No. of Participants: 1,241

4.  社區服務 (包括定期營地服務) Community Services (with regular camp service):

社區服務數目No. of Community Services: 116

總時數No. of Man Hours: 17,162

參與人數 No. of Participants: 2,428
* Disbandment of the F Squadron on 1 April 2025.  F中隊於2025年4月1日解散
* Disbandment of the Training Squadron on 1 November 2024.  訓練中隊於2024年11月1日解散
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獎項
Award List
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社區服務
Community Services 
2024-2025
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!F#MBA#DEDF �q©DEDF AJPU#AJkw#DEDF
F[a#lAR#DEDa DEDaª«uvwx728 eJPkdUHO#DEDa
!![!D#lAR#DEDa# g$¬­®¯°z±®¯°DEDa DEDa#AYNKJ#ASJHO#fJPJOYSK#JKL#?JId#fJPJOYSK
!q#lAR#DEDa# DEDFcDEDa2�0"²³´#µ¶I ?SKc#]SKc#d#]S=ISSK#yJIb#dSP#fNIINSKH#DEDFcDEDa
DF#lAR#DEDa# ·n¸)¹£º.» ]JN#bJb#TwSPOH#BJPb#_JPcU[H4JIU#TOPUHH#bUHO
F#eBi#DEDa# ·n¸)¹£º.» ]JN#bJb#TwSPOH#BJPb#_JPcU[H4JIU#TOPUHH#bUHO

o#eBi#DEDa# ¼½¹¾£¿À[DEDaÁÂ2ÃÄÅÆ
ÇÈÉ

uAYNKUHU#^R_gv

!a[!]#eBi#DEDa# ÊËqIDEDap�"D r ?NbU#dSP#?SHwN4U#DEDa#p"DKLr
!]#eBi#DEDa# ·n¸)¹£º.» ]JN#bJb#TwSPOH#BJPb#_JPcU[H4JIU#TOPUHH#bUHO

!]#eBi#DEDa# DEDa��>ÈÌ#µ¶I#e#ÍÎh^
BAC]

bYU#ASkkVKNOW#AYUHO#RU=#bUPPNOSPNUH#yJIb#dSP
fNIINSKH#DEDa#e#h^#BAC]#TJN#TYJ

![D#fAC#DEDa# ÏWÐÉÑ728;DEDa uAYNKUHU#^R_gv

!a[!]#fAC#DEDa# Afh&ZÒÓ��Ô_^^]pq72
8DEDa

uAYNKUHU#^R_gv
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為其他政府部門 / 學校 / 非政
府機構提供訓練服務
Training Services to 
Government Departments / 
Schools / NGOs

!" !"#ABCAD#(#DB!FGHIJKLHBM#1#JHF

!"#$%& OAL1HPB4#G#IHBRLADHBSTKIFAJ#TIBUHDTIFAL9BUDWTTP

'()*+& OW#BM#IB;KFFW#"JBCL#1AL9BUDWTTP

,-./012 SKIY=A"J#DBM#1#JHF

3454678 >AIB?TI@B!""TD#AJ#TI

349:8;<=>?@AB >?AOYSKJKLHB;AF@H

34-C8 >?BCB;HIHGTPHIJB!""TD#AJ#TI

34DE;<F >TI@B?TI@B!#LBOAFHJBOTLa"

4GHIJK8LM%NO >TI@B?TI@BAIFB?TbPTTIB?A#(TI@BcT1HId"B!""TD#AJ#TIBUKIBSTI@BOWKI@BOTPPH@H

34PQ;<F >TI@B?TI@BUHABOAFHJBOTLa"

34;<RS8 >TI@B?TI@BeTKJW"BfI#(#HFB!""TD#AJ#TI

TU%& >TJKI@BUHDTIFAL9BUDWTTP

VWQXY g11#@LAJ#TIB4HaALJ1HIJ

Z[\34]^[_`6a8b AT#IJBOT11#JJHHB(TLBJWHBCLT1TJ#TIBT(B=WHBOTI"J#JKJ#TIB!IFB>TI@B?TI@B;A"#DBMAb

cde%& MAbB=#I@BCTI@BUHDTIFAL9BUDWTTP

34fghi8 MHHBOPAI"1HId"B!""TD#AJ#TIBM#1#JHF

jklm MHJB=WHLHB;HBM#@WJ

!"#no%p hCMB4HGHPTa1HIJBMJFi

qrst/012 UaTLJ"TWTBhHF#ABM#1#JHF

34uvw/012 UKIBM#DMB?TI@BOT1aAI9BM#1#JHF

34;<R89:8xy;<Ez =WHB>TI@B?TI@BSHFHLAJ#TIBT(BeTKJWBRLTKa"BATDMH9BOPKkB?#IBUAI@BeTKJWBUiCiBi=i

{%|}&~$%&� eHbBOWKI@BgIJHLIAJ#TIAPBUDWTTPBYBUHDTIFAL9

{%|}&~%+&�& eHbBOWKI@BgIJHLIAJ#TIAPBUDWTTPBlCL#1AL9BUHDJ#TIm
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中隊及所屬學校分隊
List of Squadrons, 
School Squadrons / Troops

!"#$%&'( !"#ABCD"EFA*HIEFA!"JCDKLEABIMMDFD

)*+,'(-.#'(
N"DDEAOM#PLQDJCA5SCIIMATMUA5J"UDEJ9WA;99IS#LJ#IEA5DSIEULKY
5SCIIM

/0'123#45678'(=
>CDA?IEFA*IEFABC#ED9DA@IADEW9ABM"QAB"EFAC#"A*#EFAaDAIK#LM
5DSIEULKYA5SCIIMA=

9:'(b;<=>?c ?IAdLIABIMMDFDAb5eIE9IKDUAQYA5#fA5#fAC"DEc
9@'(b;<=>?c ?IAB"EFABIMMDFDAb5eIE9IKDUAQYA5#fA5#fAC"DEc
9A'(b;<=>?c ?IA!LeABIMMDFDAb5eIE9IKDUAQYA5#fA5#fAC"DEc
BCDE'( @L#A*#"ABIMMDFD

/0:FGH#IJ(KLM'(
?IEFA*IEFA>LI#9JA;99IS#LJ#IEA>CDAC"DEAC"DEAgE9J#J"JDAhIiM
5DSIEULKYA5SCIIM

d'N
dA5kE

OPQRSTU'( BLK#JL9AC"DEA!IEFABCLEABC"EA?LA5DSIEULKYA5SCIIM

V>FWX'( hFA@LCABLJCIM#SA5DSIEULKYA5SCIIM
Y"GZ[#\]^'( 5C"EA>LfABKLJDKELMA;99IS#LJ#IEA5DLHLKUA@IIABIMMDFD
;<=>?9_'( ?IAhFL#ABIMMDFDAb5eIE9IKDUAQYA5#fA5#fAC"DEc
;<=>?9`'(!9`a( ?IAC"ABIMMDFDALEUAlK#ALKYA5SCIIMAb5eIE9IKDUAQYA5#fA5#fAC"DEc

B'N
BA5kEA=

/07bcNde BC#MUKDEAImAJCDAd#9S#eM#EDUA5DKn#SD9

/0f#g(hi(jklm'a(
?IEFA*IEFAoLeJ#9JApE#nDK9#JYA;mm#M#LJDUA5SCIIMA@IEFA*LAABL#
5DSIEULKYAqAlK#ALKYA5SCIIM

IJ(KnopS$q"78'(
>CDAC"DEAC"DEAgE9J#J"JDAaBoaAhD#Aa#EFABCLEA!"#ABC"EFA>Lf
aDAIK#LMABIMMDFD

rst'( !LHA>#EFAlIEFA5DSIEULKYA5SCIIM
g&"uvK >L#A*HIEFA?#MLKYABIMMDFD
wEx'( BMDADEJ#A5DSIEULKYA5SCIIM
yz-.#'( N"DDEW9ABIMMDFDATMUAoIY9WA;99IS#LJ#IEA5DSIEULKYA5SCIIM
V>F{X'( hLAA@LCABLJCIM#SA5DSIEULKYA5SCIIM
|C'( l"#A*#"Aa#UUMDA5SCIIM
|CvK l"#A*#"ABIMMDFD

}~'N

>KL#E#EFA5kEA=
;�o�B�d�O�N���� aDAQDK9AmKIAAJCDA;rAorABrAdAqAOA5k"LUKIE9

�9�'N

aLA*IAlLEA5kE
/0��#>?�lO���w�9

�78'(

5JDHLKU9AaLA*LAAa#EFABCLK#JLQMDABI"EULJ#IEAaLA*IAlLE
aDAIK#LMABIMMDFD

�''N

CDHABC"EFA5kE
/0�'1�(j CDHABC"EFAgEJDKELJ#IELMA5SCIIMAImA?IEFA*IEF

�����a( BC#EFABC"EFA?L"AlIA@IIEAlK#ALKYA5SCIIM
|CvKba(cc l"#A*#"ABIMMDFDAblK#ALKYA5SCIIMc
����D�A(j >LA*"A!#EFA!#EFAC#EFAl"QM#SA5SCIIM
���N TeDEA>KIIe
/0�'1�(jba(cc CDHABC"EFAgEJDKELJ#IELMA5SCIIMAImA?IEFA*IEFAblK#ALKYc

��N

oLEU
����N���� aDAQDK9AmKIAA5k"LUKIE9

5'N
5A5kE

��'N

s"E#IKAdKLFIE9
5kE

;'N
;A5kE

o'N
oA5kE

B'N
BA5kE

O'N
OA5kE

?'N
?A5kE

* Disbandment of the Fung Yiu King School Troop on 1 September 2024. 香港中國婦女會馮堯敬紀念中學校隊於2024年19月1日解散
* Disbandment of the F Squadron on 1 April 2025.  F中隊於2025年4月1日解散
* Disbandment of the Training Squadron on 1 November 2024.  訓練中隊於2024年11月1日解散



12

2024-2025年度財政報告

Audited Financial Reports 2024-2025
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2024-2025年度財政報告 Audited Financial Reports 2024-2025



14

2024-2025年度財政報告 Audited Financial Reports 2024-2025



15

2024-2025年度財政報告 Audited Financial Reports 2024-2025



16

2024-2025年度財政報告 Audited Financial Reports 2024-2025



17

2024-2025年度財政報告 Audited Financial Reports 2024-2025



18

2024-2025年度財政報告 Audited Financial Reports 2024-2025



19
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